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The Process 

 Identify all the stakeholders 

 Plan and advertise a community-wide visioning 
workshop/ meet with key groups during planning 

 Take stakeholder input before/during/after the 
workshop 

 Render 2 or 3 conceptual designs based on 
stakeholder input and technical feasibility 

 Choose one design 

 Document the process and results in a final report  
– to be used for redevelopment planning, fundraising, etc. 

 

Note:  report will not include engineering drawings or technical detail. 

 



More on the Process 

 Getting to know each other 

 Assess the community 

 Define the problem 

 Study the options 

– What type of open space use?   

– Other options?? 

 Refine preferred options 



Who are the Stakeholders? 

 CCI CCG, Inc. 

 EPA 

 KDHE 

 City of Olathe 

 Other community members 

 Boeing 

 Property owner/manager 



Planning by KSU Staff 

 Pre-workshop meetings  
– Need preliminary input from city, agencies  

– Identify key issues; technical limitations 

 Obtain topographical maps and other key 
site information  

 Visit the site and surrounding area with 
students who will do the drawings 

 Help choose a date 

 Assistance with advertising workshop 



Planning by CCI CCG, Inc 

 Choose a date  

 Arrange for meeting space 

 Provide refreshments 

 Approve the agenda 

 Find volunteers  
– To welcome attendees 

– To assist with a children’s event because children 
and youth are stakeholders, too 

 Extend special invitations to key people you 
would like to attend  





Advertising 



The Workshop 



The Workshop 



Vision for Garland Park 



The Report 

 Response from Omaha community group 

 

 “WOW, do I feel important now with all this great 

material ....  I received the color rendering and the 

booklet… I cannot say how much these displayable 

items mean to our group.  Thank you so much… Next 

week I go to a summit in Wash DC on watersheds and 

am taking the booklet to show around and see about 

drumming up dollars for the park project.”  


