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Overview
• About ERGP

• What is proposal development?

• ERGP proposal development and preparation activities

• Case studies

• ERGP resources



Engineering Research and Graduate 
Programs (ERGP)

“Initiate high-quality research development and 
cultivate a community of engaged faculty, scholars 

and research leaders”



ERGP Research Activities & Support
ERGP is committed to providing:

• Tools, resources and procedures for pre-award services

• Proposal preparation assistance for all college faculty

• Facilitation of major grant program solicitations

• Liaison services to university-sponsored project offices 



What is proposal development?
• Proposal preparation vs. proposal development
• Development of grant proposals from conceptualization to 

submission
• Ensure idea is responsive and strategic
• Create strong team
• Incorporate reviewer comments or program officer 

input/guidance



ERGP Proposal Development & 
Preparation Activities

• Team building

• Proposal facilitation

• Resources and information sharing

• Materials development and preparation

• Assisting with administrative burden



Case Study #1
• Detailed outline with schedule
• Weekly meetings
• Preparation of non-technical 

materials
• In-depth review of proposal 

materials
• Management of subawards and 

budget
• Connection to K-State 

Innovation Partners



Case Study #2
• Assistance with teaming
• Proposal facilitation
• Prepared and managed 

documents
• Built Institute budget and 

managed subawards
• Weekly meetings
• Connected with graphic design 

services



ERGP Resources

• FAQs https://engg.ksu.edu/research/activities/faq/

• Overview of Proposal Preparation and 
Submission https://engg.ksu.edu/docs/research/steps-to-
proposal-preparation-and-submission_07-2021.docx

• Contact Info Kim Rewinkel: krewinkel@ksu.edu


